
SHAL’s Vision and Mission 2021-2025 
SHAL Housing Limited is a ‘more than profit’ organisation. 

We work creatively with each other, with tenants and their 

families and with partners across Somerset to provide 

quality homes to rent and now for sale for people who have 

been homeless and in housing need in Sedgemoor and 

West Somerset and Taunton council areas.  

We give our employees and our tenants 5 commitments: 

1. To create a strong SHAL Community 

2. To build strong relationships 

3. To provide good quality homes and services 

4. To include, listen and understand 

5. To be transparent and accountable 

SHAL is driven by the priorities of the people who rent 

homes from us. We ask them for feedback on how we are 

doing, what we need to improve and where we should be 

putting our resources and everyone who works for SHAL is 

challenged to keep improving what we do so. We are fuelled by 

mutual trust, respect and openness.  

This is what we aim to do over the next three years 

We will invest in our homes and improve energy 

efficiency 

Every home we rent is safe, warm and maintained to a good standard 

All our homes are EPC C plus by 2030  

We understand our contribution towards tackling climate change and have a practical 

strategy in place to deliver  

We take a fabric first approach to energy efficiency across all our homes  

We have developed solutions to ensure tenants can heat their homes economically and 

move towards carbon neutrality 

We have co-created with tenants a practical approach to investment in our homes   

We work with tenants who want to maintain and improve their home themselves 

 



We will co-create a SHAL Community in which everyone belongs 

and to which everyone can contribute 

 

We have created the SHAL Community with tenants online and face to face 

We support positive mental health within our Community and we work to end poverty   

We support people with disabilities living in our homes 

Everyone who works for SHAL is trained in and uses restorative and trauma informed 

practice  

We  invest in our communities so we can contribute to the creation of even better places 

to live 

 

We will build 75 new homes and help people into home ownership 

We will invest in new homes in 

Sedgemoor and West Somerset and 

Taunton 

We will develop shared ownership 

homes 

We will work with rural communities 

to deliver the homes they need for 

their communities 

We will make sure tenants who want 

to buy a home have the information 

they need to fulfil their aspirations 

We will make sure our new homes 

are energy efficient and sustainable 

 

 


