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Rent increases – don’t get caught 
out! 
 
Your rent will increase by 2.7% in 
April 2020.   
 
We’re always reminding tenants they 
need to be “in advance” with their 
payments and this is more important now 
than ever. 
 
Paying an additional amount each 
week/month will reduce any arrears you 
have and start to put you in advance with 
your rent.   
 
If you’d like to talk to someone about 
agreeing a payment plan or if you’d like to 
let us know how much you’re going to pay 
text RENTS (plus your message) to 07984 
355553 and your Housing Officer will 
contact you. 

Why have the decreases stopped? 
 
Back in 2015 the government told all housing 
associations to reduce their rents by 1% each year for 4 
years.  Overnight, that took £9 million out of our 30 year 
business plan.   
 
Despite that we’ve changed the way we work, 
continued to build new homes and invested £2 million 
in over 70% of our homes.   
 
The government has now allowed housing associations 
to increase rents by up to the Consumer Price Index 
(CPI) plus 1% from 2020. 
 
SHAL’s Board has taken the tough decision to increase 
rents in 2020 so we can continue to do what’s 
important to you. 

We’re here to help 
 

 01278 444344 

 
07984 355553 
(text only) 

 07889 537164 
(out of hours) 

 
2 King Square 
Bridgwater, TA6 3DG 

 information@shal.org  

 
www.shal.org 
www.mytenancy.co.uk  
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To find out more about 
why your rent’s increasing 

see our SHAL section 

Meet our new 
Chairs 
 
At the Board meeting 
in September, Miriam 
Maddison stood down 
as SHAL’s Chair.  The 
Board elected Mark 
Stuart as the new 
Chair. 
 
The Board elected 
Kathy James as Chair 
of the Audit and Risk 
Committee which 
provides assurance to 
the Board on SHAL’s 
performance, 
compliance and 
financial information. 

http://www.shal.org/
http://www.mytenancy.co.uk/


 

25% 
of UK households at risk of 
homelessness are in work  
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 How does my rent compare? 

 
Social Rent 17/18 1 bed 2 bed 3 bed 4 bed 

Sedgemoor £80 £99 £109 £131 

SHAL £77 £86 £93 £103 

Taunton Deane £81 £100 £112 £121 

SHAL £76 £95 £107 £113 

West Somerset £83 £99 £104 £114 

SHAL - £82 - - 

 
Source: HousingNet.co.uk (the largest, most comprehensive, 
directory of Housing Associations and Local Authorities). 
 

Make sure your Claimant Commitment is right for you 
 
After you apply for Universal Credit, you will agree a Claimant 
Commitment when you meet with your work coach.  The 
Commitment records what “conditions” you must meet in order to 
keep receiving Universal Credit.  If you do not meet these 
conditions, then you may be sanctioned.  This means your 
Universal Credit money could be reduced or even suspended.  The 
Commitment you agree with your work coach should be tailored to 
your personal circumstances. 
 
Some people claiming Universal Credit may not have to meet any 
work-related conditions – this could be because of illness or 
disability, or because of caring or childcare responsibilities, or 
because they are considered to be working as much as can be 
expected of them in their circumstances. 
 
There are some important issues that your work coach should 
take into account if you are affected by mental health, domestic 
abuse, or homelessness, or if you have childcare responsibilities 
or you are a care leaver or refugee.   
 
If any of those issues affect you, it is important that you tell your 
work coach.  That way you can try to make sure that you do not 
have to meet unrealistic conditions in order to receive your 
Universal Credit. 
 
www.claimantcommitments.org.uk 

Affording your tenancy 

 
The Money Advice Service have a 
free Budget Planner that puts 
you in control of your household 
spending. 
 
It’s already helped hundreds of 
thousands of people. 
 
www.moneyadviceservice.org.uk 

We’ve helped secure over £18,500 from 
Local Authorities to reduce arrears and 

prevent evictions since 1 April 2019 

http://www.claimantcommitments.org.uk/
http://www.moneyadviceservice.org.uk/


  A home for life? 
 
75% of our tenants see their current home 
as a “home for life” but the figures were 
different depending on the age of the 
tenants: 
 
82% Over 50s 
75% 35 – 49 
64% Under 35s 

 
Getting help onto the property ladder is a 
priority for tenants under 35. 

House & Home 

The hidden cost of not looking after your home 
 
It’s really important to look after your home and maintain it to a 
decent standard.  Some tenants aren’t aware of how much work 
they’re required to do before they hand back their keys and are 
surprised when they’re told – and even more surprised when we 
re-charge them. 
 
A lot of the time this is because the homes haven’t been looked 
after and maintained to the standard we expect.  Unpaid re-
charges are pursued through the County Court (and High Court 
if necessary) incurring additional costs and registered as unpaid 
debts. 
 
In 2018/19 we spent a total of £314,562 on day to day repairs. 
 
In addition, we had to spend a total of £159,889 getting 30 
properties ready to re-let after tenants moved out.    So far in 
2019/20 we’ve already spent £88,402 getting 22 properties 
ready. 
 
The more we spend re-letting properties the less we’re able to 
spend on replacing bathrooms, doors and kitchens for our 
existing tenants. 

Making sure everything’s OK 
 
Our Housing Officers, Allie and Colette, are starting to visit our tenants in their 
homes regularly to make sure everything’s OK.  
 
This is particularly important during the first 12 months of your tenancy.  It’s 
an opportunity for you to talk to each other about any concerns you may 
have.  They’re not “checking up on you” but they do want to check that 
everything’s OK with you and your home. 
 
Occasionally, some tenants choose not to look after their home and we have 
to take legal action that can remove their ability to exchange and prevent 
them being offered a new home by another landlord.  This is very rare and it’s 
always our last resort. 

“Support people who want to maintain 
and improve their homes themselves” is 

your 4th priority 

“Invest in improving the energy 
efficiency of our homes and reduce 

energy bills” is your top priority 

My rent will go up by 

2.7% 
in April 2020 



  

What’s an emergency? 
 
We offer a repairs service out hours for emergencies.  However, we’re not able 
to offer an out of hours repairs service.  What’s the difference?   
 
An emergency is anything that’s risking your health and safety and we’ll assess 
the seriousness of the repair when you call in.  Our priority will always be to 
make safe and either us or one of our suppliers will be out as soon as possible 
during normal working hours to complete the full repair.  Someone’s always on 
call 24/7 every day of the year if you ever have an emergency at home.  
Recently we’ve been called out to: 
 

• Burst water mains and sewage pipes 

• No electric 

• No heating/hot water (1 October – 31 March) 
 
However, we’ve also received calls for dripping taps, lights not working and 
toilet cisterns dripping/leaking when flushed. 
 
If the repair is not risking your health and safety, we’ll call you back and make 
an appointment during normal working hours.  We may even be able to offer 
you solutions over the phone that means we don’t have to come out. 

84% 
are happy with the 

quality of your home… 
 

That’s up from 

76% 
in 2015 

Did you know? 
 
Some landlords ask you to 
sign paperwork agreeing to 
no repairs during the first 
12 months in your new 
home after an exchange! 
 
Think very carefully and 
know what you’re signing 
yourself up for! 

Thinking of applying for a mutual exchange? 
 
People have good reasons for wanting to exchange with each other.  
However, swapping homes with someone is rarely straight forward.  If 
you’re thinking of applying for a mutual exchange you need to be absolutely 
clear with the other tenant (and their landlord) about what’s happening as 
we’re not able to intervene and resolve these personal disputes after it’s 
gone ahead.   
 
Most disputes relate to the outgoing and incoming tenants not being clear 
with each other about how the properties will be handed over.  This 
includes internal decorations and the state of the garden.  Incoming tenants 
often find the time, money and work involved in getting their new home 
ready makes the exchange more trouble than it’s worth. 
 
If you apply for a mutual exchange you will need to pay for the necessary 
safety checks in advance.  They cost: £75 for gas or oil; £75 for electric; £50 
for gas.  This includes VAT and these costs will be refunded if the exchange 
doesn’t complete.  You will also need to pay a non-refundable 
administration fee of £25. 
 
Think carefully before agreeing to go ahead with an exchange.  If you have 
any questions or concerns, please speak to your Housing Officer. 
 
We want tenants to be happy when they move and we want to work with 
tenants to make the process better.   
 
If you’d like to get involved please email LeeM@shal.org.  

mailto:LeeM@shal.org


 
 
  

Neighbourhood & Community 

EU Settlement Scheme 
 
Except in a few cases, you need to apply if: 

• you’re an EU, EEA or Swiss citizen 

• you’re not an EU, EEA or Swiss citizen, but your family member is 
 
This means you need to apply even if you: 

• were born in the UK but are not a British citizen - you can check if you’re 
a British citizen if you’re not sure 

• have a UK ‘permanent residence document’ 

• are a family member of an EU, EEA or Swiss citizen who does not need to 
apply - including if they’re from Ireland 

• are an EU, EEA or Swiss citizen with a British citizen family member 
 
You may be able to apply if you’re not an EU, EEA or Swiss citizen but: 

• you used to have an EU, EEA or Swiss family member living in the UK (but 
you’ve separated, or they’ve died) 

• you’re the family member of a British citizen and you lived outside the 
UK in an EEA country together 

• you’re the family member of a British citizen who also has EU, EEA or 
Swiss citizenship and who lived in the UK as an EU, EEA or Swiss citizen 
before getting British citizenship 

• you’re the primary carer of a British, EU, EEA or Swiss citizen 

• you’re the child of an EU, EEA or Swiss citizen who used to live and work 
in the UK, or the child’s primary carer 

 
You do not need to apply if you have: 

• indefinite leave to enter the UK 

• indefinite leave to remain in the UK 

• British or Irish citizenship (including ‘dual citizenship’) 

65% 
are happy with how we 

deal with Anti-Social 
Behaviour (ASB)… 

 
That’s up from 

56% 
in 2015 

64% 
of you feel part 

of the 
community 

Young victims’ service 
 
The Young Victims’ Service is for young people from 5 to 18 (can be and up 
to 25 for those with additional needs) who need help and support having 
been victims of crime and/or anti-social behaviour.  The Service is provided 
throughout Avon and Somerset.  They use a range of methods including 
face to face and online work with young people drawing on young people’s 
strengths in order to empower them to move forward from their 
experience. 
 
Call: 01275 884488 
Email: help@youngvictims.org.uk  
Online: www.youngvictims.org.uk  

  youngvictims 

mailto:help@youngvictims.org.uk
http://www.youngvictims.org.uk/


 
  

Social housing 

87% 
are happy with your 
neighbourhood as a 

place to live  

Restorative communication 
 
Restorative communication focusses on the incident and helps people think 
about how their actions affected others.  It encourages empathy, 
accountability, expression of feelings and thoughts, and problem solving.  
Restorative questions are also answered by those who were impacted by the 
incident, to help them process their feelings and determine what they need to 
make things right. 
 
Challenging those causing harm 

• What happened?  

• What were you thinking about at the time?  

• What have your thoughts been since?  

• Who has been affected by what you did?  

• In what way have they been affected? 

• What do you think needs to happen next? 
 
Supporting those being harmed 

• What happened?  

• What were your thoughts at the time?  

• What have your thoughts been since?  

• How has this affected you and others? 

• What has been the hardest thing for you? 

• What do you think needs to happen next? 

25% of households at risk of homelessness are in work 
 
Data published recently showed that, of more than 260,000 households facing a homelessness crisis, more than a 
quarter of applications for council support were made by a household member who was in paid employment at 
the time.  Polly Neate from Shelter says: 
 
“The only way politicians can fix this crisis is with a clear commitment from every party to deliver three million 
more social homes over the next 20 years. 
 
“And in the meantime, the government must urgently increase housing benefit so that people on low incomes 
can access at least the bottom third of the private rental market.” 

EU citizens’ rights to access social housing and 
homelessness support 
 
EU citizens already living in the UK, and people arriving until 31 
December 2020, will continue to have the same rights as now.   
 
However, they will be required to apply for either Pre-Settled 
Status, Settled Status, or European Temporary Leave to 
Remain. 

Towns Fund 

 
The Ministry of Housing, 
Communities and Local 
Government has announced a 
£3.6 billion Towns Fund to help 
communities draw up ambitious 
plans to transform towns and 
focus on improving transport, 
broadband connectivity, skills and 
culture.  Bridgwater and 
Glastonbury are among 100 towns 
across England to be included. 



  

Together with Tenants 

New homes on Monmouth Street 
 
Our new homes on Monmouth Street are taking shape.  These new homes been built as a result of the 
collaborative work of a team of partners including Homes England, Sedgemoor District Council, Summerfield 
Developments (SW) Limited and EDF Energy.  Duncan Harvey, Service Manager for Housing Development at 
Sedgemoor District Council said: 
 
"Providing affordable homes is a priority for the council and this project represents another significant step 
forward.  To see construction finally starting on such a challenging brownfield site is amazing and is a testament to 
the hard work and strength of SHAL’s relationship with us and Summerfield Homes.   
 
“We persevered, when many might have given up." 

As a not for profit housing association 
any surplus we make is re-invested back 

into our services, current homes and 
building new homes. 

85% 
are “happy” with our 

services overall… 
 

93% 
were “satisfied”  

in 2015 

Responding to the survey 
 
Everyone at SHAL is disappointed that satisfaction with services overall is down.  The questions in 2015 asked how 
“satisfied” you were.  This time we decided to ask how “happy” you are.  The Tenants Together group discussed the 
results at a meeting in October and while it’s disappointing the overall figure is down it was agreed the bigger 
response rate (40%) was a good indication that tenants feel they can have their say and being “happy” is more 
meaningful than being “satisfied.”   
 
However, we’re still above the benchmark (83%) but that doesn’t mean we’re  
not going to work hard to improve on this! 

The way forward together 
 
At a meeting in October the Tenants Together group talked about how we can 
work together to make the National Housing Federation’s Together with 
Tenants plan (and SHAL’s own Tenants Together group) a success. 
 

Where to start? 
 
We’re working together to come up with a plan to move things forward.  We’ve 
discussed what we’d like to focus on and we’ll be inviting different 
organisations to present their ideas to both Tenants Together and SHAL.  
Tenants Together will then choose the organisation they want to work with.  
We’re also planning a trip to Plymouth Community Homes to learn from them. 



Raspberry, coconut and banana cake 
 

• Coconut oil (50 g) 

• Vegetable oil (50 g) 

• Maple syrup (100 ml) 

• Spelt or plain flour (175 g) 

• Baking powder (1 ½ tsp) 

• Ground almonds (75 g) 

• Desiccated coconut (125 g) 

• Bananas (3, medium) 

• Lime (1, fine zest) 

• Raspberries (175 g) 

• Coconut flakes (30 g) 

 
1. Line a 900g (2 lb) loaf tin with non-stick paper.  Pre-heat the oven to 180 C/350 F/gas mark 4. 
2. Melt the coconut oil in a small pan and stir in the vegetable oil and maple syrup. 
3. In a bowl, sift the flour and baking powder, then stir in the ground almonds and desiccated coconut. 
4. Peel the bananas and either blend them in a food processor or mash them with the lime zest. 
5. Add the oil mixture and stir again before adding the flour mix. 
6. Gently stir in ¾ of the raspberries and pour into the loaf tin. 
7. Top with the coconut flakes and the remaining raspberries, pressing them firmly into the mixture. 
8. Bake for 1 hour 15 minutes but check the top after 1 hour and cover lightly if it’s starting to brown too much. 
9. Remove from the oven and leave to cool in the tin. 
 

Sheila 

93% Are happy SHAL treats 
them with respect

82%
Are happy SHAL listens 
to their views and acts 

on them

74%
Are happy SHAL gives 
tenants opportunities to 
influence decisions

Getting involved 
 
Getting “involved” doesn’t have 
to mean coming to meetings all 
the time. 
 
If you’d like to join our 
mailing/text/email group that 
we run ideas past please email 
lee@shal.org and I can add 
your name. 
 

Lee 

Was our tenant survey really confidential? 
 
All the responses are collated by ARP Research and they send us a file with them all.  The file does not include any 
personal information and we’re not able to identify anyone from the file.  We offered everyone the chance to win 
one of six £50 vouchers.  ARP Research chose six tenants at random and provided just their tenant reference to us 
in a separate file.  We’re not able to link these tenants (or any others) to their responses. 

mailto:lee@shal.org


Poor mental health and homelessness 
 
Poor mental health is both a cause and consequence of 
homelessness.  There is a higher rate of mental health 
problems amongst the homeless population than the general 
population.  The onset of mental illness can trigger, or be part 
of, a series of events that can lead to homelessness.  
Additionally, mental health issues might well be exacerbated 
or caused by the stresses associated with being homeless. 
 
A report for Crisis has found that homeless people were nearly 
twice as likely to have experienced mental health problems as 
the general population.  The rate of psychosis was 4 – 15 times 
as prevalent than in the general population. 
 
The same research shows that as a person’s housing becomes 
more stable the rate of serious mental illness decreases. 
 

Top tips for being assertive 
 
Being assertive means being direct about what you need, 
want, feel or believe in a way that’s respectful of the views of 
others. 
 

• Make the decision to positively assert yourself.  Commit 
to being assertive rather than passive or aggressive. 

• Aim for open and honest communication.  Remember to 
respect other people. 

• Listen actively.  Try to understand the other person’s point 
of view. 

• Agree to disagree.  Remember that having a different 
point of view doesn’t mean you are right and the other 
person is wrong. 

• Avoid guilt trips.  Be honest and tell others how you feel or 
what you want without making accusations or making 
them feel guilty. 

• Stay calm.  Breathe normally, look the person in the eye, 
keep your face relaxed and speak in a normal voice. 

• Take a problem-solving approach to conflict.  Try to see 
the other person as your friend not your enemy. 

• Practice assertiveness.  Talk in an assertive way in front of 
a mirror or with a friend. 

• Use ‘I’.  Stick with statements that include ‘I’ in them such 
as ‘I think’ or ‘I feel’ rather than ‘You said’ or ‘You did’.  

• Be patient.  Being assertive is a skill that needs practice 
and learn from your mistakes. 

Health & Wellbeing 

How to be more resilient 
 
Taking steps to look after your wellbeing can 
help you deal with pressure, and reduce the 
impact that stress has on your life.  This is 
sometimes called developing emotional 
resilience.  Resilience is not just your ability to 
bounce back, but also your capacity to adapt 
in the face of challenging circumstances, 
whilst maintaining a stable mental wellbeing.  
 
Resilience isn't a personality trait – it's 
something that we can all take steps to 
achieve.  For example, you can: 
 

• Make some lifestyle changes 
o Practice being straightforward and 

assertive 
o Develop your interests and hobbies 

• Look after your physical health 
o Get enough sleep 
o Eat healthily and be active 

• Give yourself a break 
o Reward yourself for achievements 
o Resolve conflicts and forgive yourself 

• Build your support network 
o Friends and family 
o Support at work 
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Why have the rent decreases stopped? 
 
Back in 2015 the government told all housing associations to reduce your rent by 1% each year for 
4 years.  Because of this some housing associations stopped investing in their homes and cut back 
services.  We were determined to stay true to our purpose, but we realised we had to do a lot 
more with a lot less and so back in 2015 we asked you what your priorities were.  We’ve worked 
hard to deliver them.  We have: 

• Provided help and support to tenants and introduced digital and online options and services 

• Tackled serious anti-social behaviour including organised crime and county lines 

• Built 21 new homes for rent with a further 35 for rent and 3 for shared ownership due soon 

• Changed the way we carry out our day to day repairs, becoming more planned than responsive 

• Re-financed the organisation and fixed interest rates to create financial stability and invested 
£2 million in over 70% of our homes 

 

Times are tough so why are you asking me to pay more? 
 
Our Board knows times are tough for a lot of our tenants: 

• 28% of you feel financially worse off than you did 12 months ago 

• 10% of you struggle to heat your home during colder months 

• 6% of you have used a Foodbank and 23% of you have used money advice services in the last 
year 

 
Increasing your rent will enable us to deliver the services that are important to you: 
1. Invest in improving the energy efficiency of our homes and reduce energy bills 
2. Invest in maintaining and improving the standard of our homes 
3. Do more to help people with disabilities get the support they need 
4. Support people who want to maintain and improve their home themselves 
5. Help people improve their mental health and wellbeing 
 
This is what the increase will enable us to do. 

Parenting with a mental health problem 
 
Many people worry that it will be difficult to cope with parenting 
if they have a mental health problem.  It is natural to be 
concerned about the impact this will have on you and your 
children.   
 
All parents face challenges, but if you are coping with a mental 
health problem, you may face additional concerns or difficulties 
including dealing with other people's negative ideas about mental 
health problems and managing in a crisis.  It can be easy to try 
and over-compensate by trying to be a ‘perfect parent’.  It’s 
important to remember though that all parents have difficult 
times and there is no such thing as being perfect.   
 
Try not to put too much pressure on yourself or give yourself 
too much of a hard time.  Remember that you have skills as a 
parent – regardless of any mental health issues – that are 
invaluable. 



 

Competition time!  You can win £50 vouchers! 

You can answer as many questions as you like – you only need to get one right! 
 
Just send the question number and your answer (for example 1A or 1A 2C 3A) along with your name and address 
to: 
 
Email: lee@shal.org 
Post:  2 King Square, Bridgwater, Somerset, TA6 3DG 
Text:  07984 355553 
 
Deadline: Sunday 8 December 2019 
 
Competitions in this newsletter are not open to members of staff, shareholders of SHAL or their relatives.  By entering this competition, you agree that the collection of 
any prize will be photographed and SHAL Housing Limited is given the competitor’s consent to publication of such photographs in any form.  Where entries are made by 
children their parents/legal guardians must give such consent. 

The lucky winners of the competition in our 
last issue were Nicola and Jason from 
Axbridge.  The answers were: 1A (28), 2A (145), 
3B (Frank). 

1. How many of you responded to our 
survey? 
 
A: 20% 
B: 40% 
C: 60% 

2. How much will the rent increase be in 
April 2020? 
 
A: 1.7% 
B: 2.7% 
C: 3.7% 

3. “Support people who want to maintain and 
improve their homes themselves” came out 
where in the list of tenants’ priorities? 
  
A: 3rd 
B: 4th 
C: 8th 

mailto:lee@shal.org

