“SHAL delivers success in a complex and challenging sector, is ambitious,
campaigns with heart and embraces change with positivity.”

It’s what we do
Annual Report 2017/18

“Providing safe, warm and
affordable homes to a decent
standard for people who are
homeless or in housing need.”

SHAL Housing Limited
2 King Square Bridgwater Somerset TA6 3DG
www.shal.org

Our story
This year has been a year of real change for SHAL as we have
responded to challenges which have been created by austerity,
welfare reform and the housing crisis.
Grenfell Tower has made everyone reflect on whether we are
getting it right for our tenants and we have increased our focus
on making sure we provide safe homes.
What never changes at SHAL is our commitment to our tenants
and the communities we serve.
We’ve improved our services so that those who choose can selfserve 24/7 and this has enabled us to respond more personally
to people when they’re going through difficult times.
We know there are more changes ahead of us and we’ve
encouraged all our tenants to respond to the government’s
consultation on the future of social housing.
The improvements we have made across our business will mean
we can respond positively in the year ahead.

Miriam
Chair of the Board
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Making ends meet
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“We have to make
every penny count.”
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The Audit and Risk Committee is responsible for the review and monitoring of all financial and accounting policies and risk. It receives both internal and
external auditor’s reports on internal controls and financial statements.

Value for Money
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“Value for Money is a
key focus for SHAL’s

Board.”

Reinvestment
Effective Asset Management
Return on capital employed
Operating Efficiencies
Headline Social Housing cost per unit

* SPBM (Smaller Providers Benchmarking) is the national smaller housing providers’ benchmarking network, facilitated by
Acuity in partnership with HouseMark. It has 134 members owning/managing over 74,000 homes across eight English regions.

