
Notes from Tenants Together Meeting 
Held on 8th June 2017 

 

Present: Nigel, Pat, Sheila, Rex  

In attendance: John Shipley (Operations Director) 

    

What is Tenants Together? 

Tenants Together is effectively SHAL’s Tenant Scrutiny Panel, which will drill down into different 
areas of the business to ensure tenants are at the heart of what SHAL is trying to achieve. 
Depending on the topic they are looking at, tenants might have a really detailed look at 
something or might ask for an overview of what SHAL is doing. Tenants Together can ask any 
questions they want and can decide which areas they want to look at and when. 

The overall aim of Tenants Together is to work in partnership with SHAL to improve the quality of 
the service and performance and, by doing that, to drive up standards. 

John will be at Tenants Together meetings but may invite other colleagues along depending on 
what is being discussed. SHAL’s Board and Management Team can suggest areas Tenants 
Together might want to look at but the decision on what they do is taken by the tenants. 

The Board and Management Team may also ask John to pass on certain items of information to 
Tenants Together so they are fully in the picture about things. Notes of Tenants Together 
meetings will go to the Board and Management Team together with any recommendations for 
change or review that are being made. 

 

Recruiting New Members 

A number of ways of attracting new members and promoting what SHAL and Tenants Together 
are doing were discussed: 

 A group that is too big might make discussion difficult so aim for a membership of around 10 
so that 7 or 8 consistently attend 

 Put an article on the website, and in the next Tenants newsletter (or possibly the one after 
that), about Tenants Together 

 Send an email out to everyone we have an email address for about Tenants Together 

 Consider having the meetings in different locations – Taunton, Bridgwater, North Petherton 
etc (need to consider disabled access as SHAL’s office is not great for that) 

 Maybe have a social event to attract people along 

 Pat and Sheila are happy to talk to people if they want to know more about Tenants Together  

 Also suggested that we email tenants when we add new articles to the website (or perhaps a 
fortnightly/monthly email so people don’t get fed up of getting too many) to prompt people to 
visit the website and read the articles 

 

Topics for Discussion 

The following topics were suggested: 

 What is SHAL? What are its aims? What are its values? What is a housing association? How 
is SHAL funded? etc 



 Planned Maintenance programme – what are the costs? How do SHAL work out which 
properties to do first? What is the current plan going forward in terms of expenditure, number 
of properties etc 

 Rent setting, rent arrears management, eviction – the process and the approach 

 Day-to-Day Maintenance – the approach, the costs, the issues  

 Anti-social Behaviour – the process and the approach 

 Void properties – the approach, the standard, the costs 

 New developments – an outline of what SHAL are currently working on, the costs, the 
funding, the approach 

 Drugs and Alcohol 

 Opening hours and customer service standards 
 

At the next meeting, we will cover the following: 

1. What is SHAL? What are its aims? What are its values? What is a housing association? How 
is SHAL funded? etc  

2. Planned Maintenance programme – what are the costs? How do SHAL work out which 
properties to do first? What is the current plan going forward in terms of expenditure, number 
of properties etc  

3. New developments – an outline of what SHAL are currently working on, the costs, the 
funding, the approach 

 

Next Meeting 

2 King Square – 2.00pm on Thursday 13th July 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
   


